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MEMORANDUM  

To:   Interested Parties 
From:  American Accountability Foundation 
Re: Non-Profit Organization Endeavors Questionable Role in Housing Migrants 
Date: August 12, 2021 

 
The research outlined in this report presents a clear picture of a serious failure in the federal 
procurement process and an abusive use of influence peddling to secure a federal contract to 
serve a vulnerable at-risk population, migrant families.  
 
As the research outlines, the non-profit group Endeavors hired Washington insiders to help 
them secure large federal government contracts.  Their work gaming the system was 
problematic for a number of reasons. Notably because:  
 

 The  group had no experience in housing migrant families, yet they were tasked with serving 

thousands of migrant families  

 The group exploited the worst of Washington influence peddling, hiring former Washington 

insiders to use their influence to secure contracts. 

 On Inauguration Day, they hired a Biden transition member and former Obama ICE official and 

then had him use those connections to secure a no-bid contract outside of the normal 

procurement process. 

o Endeavors even had Andrew Lorenzen-Strait under contract while he was 

simultaneously working on the Biden transition team on issues directly effecting 

Endeavors.  

o The consultant they hired had such a glaring conflict of interest that the federal agency 

overseeing the contract threw him off the contract.  

 Endeavors problems and conflicts of interest have led the DHS Inspector General to open an 

investigation of the organization.  

 Endeavors is using the unprecedented federal support for their non-profit to increase their 

annual revenue by nearly ten-fold.  

o This new revenue will go to support the over one dozen highly compensated staffers 

making over $100,000 at the non-profit.   

All of these facts are why the contract has attracted widespread media scrutiny, spawned 
bicameral Congressional investigations, multiple FOIA requests for illicit conversations, and an 
investigation from the independent DHS Inspector General.  As the research below details, 
there is ample reason for DHS and HHS to terminate this contract and conduct a thorough after-
action review to discover how the procurement could have gone so wrong.  
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SWELL IN MIGRANTS CROSSING THE SOUTHERN BORDER  
 
Over the last year, preceding the election of President Biden, there has been a dramatic surge 
in migrants crossing the southern border illegally.   As the Wall Street Journal has pointed out, 
the surge is shockingly dramatic, exceeding anything that the nation has seen in two decades.  1 
 

The U.S. is on pace to see the largest number of migrants crossing its southern border 
illegally in two decades, Homeland Security Secretary Alejandro Mayorkas said in a 
statement Tuesday addressing growing concern about the government’s response. 
… 
Unlike the previous migrant surge, under the Trump administration, the majority of people 
crossing this year are single adults, primarily from Mexico. The government is using a 
public-health emergency order, known as Title 42, to immediately expel any adults who 
illegally cross the border, skipping the process of formally arresting them and denying 
them the chance to apply for asylum. That immediate-expulsion policy, introduced by the 
Trump administration in March 2020, is intended to keep crowding in government 
facilities to a minimum to prevent the spread of Covid-19. 

 
Figures from Customs and Border Protection confirm this assessment. 2 
 

 
 

 
1 https://www.wsj.com/articles/illegal-border-crossings-near-two-decade-high-mayorkas-says-
11615910892?mod=article_inline  
2 https://www.cbp.gov/newsroom/stats/southwest-land-border-encounters  

https://www.wsj.com/articles/illegal-border-crossings-near-two-decade-high-mayorkas-says-11615910892?mod=article_inline
https://www.wsj.com/articles/illegal-border-crossings-near-two-decade-high-mayorkas-says-11615910892?mod=article_inline
https://www.cbp.gov/newsroom/stats/southwest-land-border-encounters
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Initially the Border Patrol was returning all arrested migrants to Mexico, but that changed 
earlier this year.  
 

Illegal border crossings have been rising since last spring, prompted in part by worsening 
poverty, famine and gang violence in Central America. Border-patrol agents made about 
97,000 arrests of migrants crossing the border illegally in February, the highest number 
since 2019, the last time the U.S. saw a surge of migration. 
 
Families were also turned back under Title 42, but that has been harder to do since 
November, when Mexico passed a law banning family detention. Some Mexican states 
have since refused to take back most families with young children, so the administration 
has been releasing families into the U.S. instead. 
 
In some cases, families that are refused by Mexican officials in south Texas are flown to 
west Texas or even California, where other Mexican officials have agreed to take them 
back. 
 
The Trump administration stopped applying the Title 42 policy to unaccompanied minors 
in November after a federal court ruled the practice illegal. Although that decision was 
later overturned, the Biden administration decided to continue allowing minors into the 
country, where they live in shelters run by the Department of Health and Human Services 
until the government can find them suitable adult guardians. The government is working 
to build a temporary HHS facility at the site of a massive Border Patrol tent complex in 
Texas’s Rio Grande Valley to more quickly transfer children and help ease crowding there. 
 
Released families and unaccompanied children are allowed to live in the U.S. for the 
duration of their asylum cases, which can take years to complete.  

 
The increased number of families being admitted to the United States created a problem for 
the government, specifically that they were now forced to find some place to house and 
process the migrant families requesting asylum before they were transferred to homes in the 
interior of the United States.  
 
One of the most prominent solutions implemented by the federal government was to contract 
with a non-profit organization out of Texas to house migrants in hotels.   
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UNLIKELY AND ILL-EQUIPPED NON-PROFIT GROUP AWARDED MASSIVE FEDERAL CONTRACT TO 

HOUSE MIGRANTS  
 
Late in the Trump Administration the federal government decided to begin using private 
companies to house migrants in hotels, as opposed to traditional detention through accredited 
contractors, CBP and state and local governments, and to instead have those private companies 
house migrants at hotels.3 
 

The Trump administration has been using major hotel chains to detain children and 
families taken into custody at the border, creating a largely unregulated shadow system 
of detention and swift expulsions without the safeguards that are intended to protect the 
most vulnerable migrants. 
... 
The increase in hotel detentions is likely to intensify scrutiny of the policy, which legal 
advocacy groups have already challenged in court, saying it places children in an opaque 
system with few protections and violates U.S. asylum laws by returning them to life-
threatening situations in their home countries. 
Children as young as a year old — often arriving at the border with no parents — are being 
put in hotels under the supervision of transportation workers who are not licensed to 
provide child care. Immigration and Customs Enforcement officials say the children are 
being adequately cared for during the hotel stays and emphasize that their swift expulsion 
is necessary to protect the country from the spread of the coronavirus. 
Federal authorities have resorted to using hotels during previous spikes in immigration 
and as staging areas for short periods of time ahead of traditional deportations; the 
conditions are in many ways better than the cold, concrete Border Patrol holdings cells 
where many migrants have been left to languish in the past. 
But because the hotels exist outside the formal detention system, they are not subject to 
policies designed to prevent abuse in federal custody or those requiring that detainees be 
provided access to phones, healthy food, and medical and mental health care. 

 
At the time, the use of hotels also faced criticism from civil society groups and many of the 
individuals involved in the Biden Administration’s subsequent decision to house migrants at 
hotels, even though they would subsequently seek the same contracts they were criticizing.   
 

“A transportation vendor should not be in charge of changing the diaper of a 1-year old, 
giving bottles to babies or dealing with the traumatic effects they might be dealing with,” 
said Andrew Lorenzen-Strait, another former deputy assistant director for custody 
management at Immigration and Customs Enforcement, who worked with MVM during 
his time at the agency. 
“I’m worried kids may be exposed to abuse, neglect, including sexual abuse, and we will 
have no idea,” he said. 

 

 
3 https://www.nytimes.com/2020/08/16/us/migrant-children-hotels-coronavirus.html  

https://www.nytimes.com/2020/08/16/us/migrant-children-hotels-coronavirus.html


 

300 Independence Ave, SE 
Washington, DC 20003 

 Page: 7 
 

Despite the previous opposition from the left to employing contractors to house migrants at 
hotels, the Biden Administration in March announced that it had awarded a non-bid contract to 
the non-profit company Endeavors out of Texas to house migrants at hotels before they were 
released into the interior of the country.  4 
 

U.S. Immigration and Customs Enforcement (ICE) is planning to start housing some 
migrant families who cross the southern border without authorization in hotels in Texas 
and Arizona, the agency and a person familiar with the plan told CBS News. In a statement, 
interim ICE director Tae Johnson said the agency had signed an $86.9 million contract with 
Endeavors, a Texas-based nonprofit, to provide short-term housing to migrant families 
who are not expelled by U.S. border officials under a Trump-era public health order. 
Johnson said the contract will provide more than 1,200 beds.  
Endeavors is expected to start housing migrant parents and children in seven hotels in 
April, according to the person familiar with the plan. The nonprofit will offer families 
medical screenings, COVID-19 testing, meals, mental health services, on-site security, 
transportation planning assistance and access to lawyers, the person said. 
The contract with Endeavors was publicly revealed Friday by ICE juvenile coordinator 
Deane Dougherty during a status conference in the federal court case over the landmark 
Flores Settlement Agreement, which governs the care of migrant minors in U.S. custody. 
Axios first reported details of the contract. 
The contract comes as the Biden administration moves away from the long-term detention 
of migrant families, which child welfare experts have concluded is harmful for minors and 
their psychological well-being. 

 
The use of a no-bid contract to a company that was previously unheard-of in the refugee 
community and within federal immigration services immediately raised concerns and 
suspicions.   
 
Highly Unusual No-Bid Contract 
 
No-bid contracts are generally viewed with a high degree of suspicion since they circumvent the 
competitive process that is in place to ensure that the government gets the best value for its 
dollar.5  The HHS IG has noted that no-bid contracts are supposed to be used in only the most 
dire of circumstances:6 
 

When an agency’s need for supplies or services is of such an unusual and compelling 
urgency that the Government would be seriously injured unless the agency is permitted to 
limit the number of sources from which it solicits bids or proposals, full and open 
competition need not be provided for (FAR § 6.302-2(a)(2)). 
Contracting without providing for full and open competition cannot be justified on the 
basis of a lack of advance planning by the requiring activity (FAR § 6.301(c)(1)). 

 
4 https://www.cbsnews.com/news/ice-taps-nonprofit-to-house-some-migrant-families-in-border-area-hotels/  
5 https://www.washingtonexaminer.com/news/biden-ice-gave-87m-no-bid-contract-conflict-of-interest  
6 https://oig.hhs.gov/oas/reports/region12/122020001.pdf  

https://www.cbsnews.com/news/ice-taps-nonprofit-to-house-some-migrant-families-in-border-area-hotels/
https://www.washingtonexaminer.com/news/biden-ice-gave-87m-no-bid-contract-conflict-of-interest
https://oig.hhs.gov/oas/reports/region12/122020001.pdf
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That was not the case here, the federal government had a number of existing options to 
pursue, but still pursued the no-bid option which stirred significant public concern. 7 
 

Government contracts are supposed to be awarded through an open competitive process, 
outlined in the Federal Acquisition Regulation. Information obtained through the Federal 
Procurement Data System indicates that ICE never opened the contract to outside 
companies and organizations but went with an internal candidate who had significant 
insider connections. 
“The bid was not advertised for competition, as is the norm,” said one person who is 
familiar with how ICE brokered the deal with Family Endeavors. 
“Unless certain exceptions apply, an agency must compete the contract,” said Carol 
Thompson, a partner with the Washington-based Federal Practice Group law firm. 
The only exception, Thompson said, was in the case of an emergency, such as disaster 
relief. In that case, ICE would have to provide a “Justification and Approval” document 
explaining why it did not compete the contract; a failure to do so would likely result in 
disciplinary action against the ICE officials who signed the deal, and the contract would be 
canceled. 
ICE published its reason for not competing the contract after being contacted by the 
Washington Examiner Wednesday morning. It cited "unusual and compelling urgency" as 
the reason for not complying with federal contract law. 
“Though the situation at the border might warrant the use of the [exception], I find it hard 
to believe that there were no other vendors that could have been at least considered for 
the award," Clyde, a Republican, wrote in a letter to ICE leadership late last week that was 
obtained by the Washington Examiner. 

 
In addition to being problematically awarded, the contract included troubling language that 
frustrated oversight with the contractor.  
 
Includes Problematic Gag Order 
 
The contract also included problematic language that prevented the contractor from talking to 
the public about the contract. 8 
 

 
7 https://clyde.house.gov/media/in-the-news/exclusive-ice-gave-87m-no-bid-contract-business-biden-ties-raising-
conflict  
8 U.S. ICE Contract with Endeavors    

https://clyde.house.gov/media/in-the-news/exclusive-ice-gave-87m-no-bid-contract-business-biden-ties-raising-conflict
https://clyde.house.gov/media/in-the-news/exclusive-ice-gave-87m-no-bid-contract-business-biden-ties-raising-conflict
https://9b57ee93-8fae-434e-a844-6b3e2e6dcd24.usrfiles.com/ugd/9b57ee_9490aeb6cab5478184260a504caf146c.pdf
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By prohibiting the contractor from speaking to the press or the public, the contract would not 
be adequately investigated and overseen because answers would come from heavily scripted 
political staffers looking to protect the administration from criticism.   
 
Awards Massively 10X Increase in Bottom Line for Endeavors – Help Pay Huge Salaries 
 
In addition to being a highly unusual contract for Endeavors, it also promises to massively 
increase the bottom line for the non-profit.   Prior to the awarding of this contact, Endeavors 
had a relatively modest annual revenue of $65,910,537. 9  The Department of Health and 
Human Services also awarded a contract with a maximum $574 million spend-out to Endeavors 
around the same time as the ICE hotel contract was awarded. 10  
 
The DHS contract and the HHS contract would increase their annual budget ten-fold if spent out 
in calendar year 2021. Current estimates from the federal government show Endeavors 
receiving $426M in federal funding this year, massively swelling their annual revenue. 11 
 

 

 
9 https://apps.irs.gov/pub/epostcard/cor/237223078_201912_990_2021040117847013.pdf  
10 https://www.usaspending.gov/award/CONT_AWD_75ACF121P00005_7590_-NONE-_-NONE-  
11 https://www.usaspending.gov/search/?hash=bf9505c20d2d718ea2e5850fddff8535  
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https://apps.irs.gov/pub/epostcard/cor/237223078_201912_990_2021040117847013.pdf
https://www.usaspending.gov/award/CONT_AWD_75ACF121P00005_7590_-NONE-_-NONE-
https://www.usaspending.gov/search/?hash=bf9505c20d2d718ea2e5850fddff8535
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In addition to significantly increasing their bottom line, the new contracts from the federal 
government would also help to subsidize a large payroll of highly compensated executives.12    
 

Name Title 2019 Compensation 

Jon Allman Endeavors President & CEO $292,013 

Steven Lefever CFO $202,516 

Melinda Fierros Psychiatrist $163,886 

Daniel A Hernandez Jr Chief Human Resources Officer $162,121 

Mina Woodard Former COO $150,277 

David Henandez Senior Director $146,791 

Annie Kay Erickson Senior Director $135,539 

Chip Fulghum COO $96,667 

 
All told in 2019 the company had 14 different individuals making over $100,000 (Fulgrum’s 
salary listed above is only for a partial year commencing July 8. Assuming that salary above is a 
roughly a half year salary, his annual salary is likely roughly $200,000).  While the 2021 tax 
filings will not be available for over a year, there is a strong likelihood that the significant 
infusion of funds from the federal government will swell the ranks of highly compensated staff 
at Endeavors.  
 
Endeavors Has No History Working in Migrant Housing Space 
 
One of the immediate issues raised by the no-bid contract was the fact that Endeavors had no 
significant experience housing migrants, much less for such a large contract.  As the 
Washington Examiner pointed out, 13 
 

the contract was given to the nonprofit organization Family Endeavors, based out of San 
Antonio, Texas, which has no previous history as an ICE contractor. 
… 
Family Endeavors had had contracts with several other federal agencies, including the 
Bureau of Indian Affairs and the Federal Acquisition Service. However, the contracts were 
valued at less than $1 million, except for one that was $1.4 million. Family Endeavors took 
in $43 million in 2018, according to tax documents from that year. Its $87 million contract 
is more than double the money it took in last year.  

 
This led to immediate suspicion from several parties that Endeavors may have been employing 
a procurement strategy that relied more on their connections in Washington than their 
expertise in delivering services for the government.   

 
12 Ibid Endeavors 2019 Form 990  
13 https://www.washingtonexaminer.com/news/biden-ice-gave-87m-no-bid-contract-conflict-of-interest  

https://www.washingtonexaminer.com/news/biden-ice-gave-87m-no-bid-contract-conflict-of-interest
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Endeavors Hires Politically Connected Biden Staffer and Ex Agency Officials 
 
Endeavors has been scrupulous about cultivating its connections with Washington, D.C., an 
effort that was likely crucial in securing funding for the migrant housing projects.   
 
Chip Fulghum 

 
 
Endeavors exploited the tried-and-true revolving door strategy of 
hiring former government officials to assist them with securing 
contracts from the former agency that the official used to work 
for.  Chip Fulghum is a prime example.  As noted above Fulghum 
is one part of Endeavors leadership team.  His biography makes 
him perfectly suited to exploit his connections to the federal 
government.  From Endeavor’s announcement regarding his 
hiring. 
 
Today, Endeavors announces the appointment of the Honorable 
Chip Fulghum as Chief Operating Officer. Mr. Fulghum has served 
as the Deputy Under Secretary for Management with the 

Department of Homeland Security for the past six years. Along with the Under Secretary 
for Management, he oversaw all aspects of the Department’s management programs, 
including financial, human capital, information technology, procurement, security, and 
asset management. He also provided support and guidance to the Department’s 
acquisition oversight process and represented DHS in a number of management-related 
interagency committees. Chip will begin his new appointment with Endeavors on July 8th. 
… 
Mr. Fulghum has twice served as the Department of Homeland Security’s Acting Deputy 
Secretary. He served as the Acting Under Secretary for Management-the Department’s 
number three official.  
… 
Mr. Fulghum joined the Department of Homeland Security in October 2012 as the Budget 
Director within the Office of the Chief Financial Officer (CFO). He was later confirmed by 
the Senate and served as the Department’s CFO from September 2014 – January 2017. As 
CFO, he had stewardship of internal controls to reduce waste, fraud, and abuse across DHS 
and led the formulation and execution of the Department’s $90B budget. 

 
Fulghum worked directly with the staff at the Department of Homeland Security who would be 
responsible for making the decision to award the no-bid contract.  His familiarity with the 
agency and the decision-makers would make him well suited to craft the rationale and 
justification for making such an unusual award.   
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His connections and influence have paid off well landing him a likely at least $200,000 annual 
salary, a $12,000 salary increase for coming on board with Endeavors to help them secure 
government contracts.14   
 
Andrew Lorenzen-Strait 

 
While Fulghum’s hiring was the traditional procurement 
revolving door that is common place, albeit distortionary and 
problematic, the hiring of Andrew Lorenzen-Strait, was a next 
level of distortion of the procurement process.  Endeavors 
bragged about Lorenzen-Strait’s political and White House 
connections and focus on securing government contracts 
when they announced his hiring the day President Biden was 
sworn in.15 
 
Endeavors is pleased to announce the official appointment 
of Andrew Lorenzen-Strait as the Senior Director for Migrant 
Services & Federal Affairs at Endeavors. He will assume 
responsibilities for the position beginning January 25, 2021. 
Andrew will lead a nation-wide team of dedicated 

professionals providing critical social services to migrants, including unaccompanied 
children, single adults and families. Mr. Lorenzen-Strait will also lead Endeavors’ 
government affairs effort in the national capital region, advancing our mission and core 
values through Federal government program development and procurement 
opportunities in the nation’s capital. 

 
Rather than being solely a career bureaucrat who was familiar with the agency staff like 
Fulghum, Andrew Lorenzen-Strait brought a level of high level political connections that allow 
him to distort the procurement process.   
 

Lorenzen-Strait’s Work History 
 
As Andrew Lorenzen-Strait’s CV illustrates, he developed enormous experience and influence in 
the subject matter areas that would allow him to steer a contract to Endeavors.  16 
 

 
14 https://www.federalpay.org/employees/dhs-headquarters/fulghum-charles-h  
15 https://endeavors.org/press-release/endeavors-names-andrew-lorenzen-strait-as-the-senior-director-for-
migrant-services-federal-affairs/  
16 https://www.clearinghouse.net/chDocs/public/IM-CA-0147-0013.pdf  

https://www.federalpay.org/employees/dhs-headquarters/fulghum-charles-h
https://endeavors.org/press-release/endeavors-names-andrew-lorenzen-strait-as-the-senior-director-for-migrant-services-federal-affairs/
https://endeavors.org/press-release/endeavors-names-andrew-lorenzen-strait-as-the-senior-director-for-migrant-services-federal-affairs/
https://www.clearinghouse.net/chDocs/public/IM-CA-0147-0013.pdf
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Date Employer Position 
January 2021 - 
Present Endeavors 

Senior Director for Migrant 
Services & Federal Affairs 

November 2020 – 
January 2021 Biden Transition Team  Advisor DHS Team 

2020 - January 
2021 Lorenzen-Strait Consulting Principal 

June 2019 - 2020 
Lutheran Immigration and Refugee 
Service 

Director – Children and Family 
Services 

April 2013 to May 
2019 

U.S. Immigration and Customs 
Enforcement , Office of Enforcement 
and Removal Operations  

Deputy Assistant Director for 
Custody Programs  

February 2012 to 
April 2013 

U.S. Immigration and Customs 
Enforcement , Office of Enforcement 
and Removal Operations  Public Advocate 

September 2011 
to February 2012 

U.S. Immigration and Customs 
Enforcement , Office of Enforcement 
and Removal Operations  Senior Advisor for Custody 

July 2010 to 
September 2011 

U.S. Immigration and Customs 
Enforcement , Office of Enforcement 
and Removal Operations  

Chief Public Engagement 
Officer - Office of State, Local, 
and Tribal Coordination 

May 2009 to July 
2010 

U.S. Immigration and Customs 
Enforcement , Office of Enforcement 
and Removal Operations  

Special Assistant (GS-14) ~ 
Office of Policy  
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March 2008 to 
May 2009 

U.S. Immigration and Customs 
Enforcement , Office of Enforcement 
and Removal Operations  

Detention and Removal Policy 
Advisor 

Oct. 2006 to 
March 2008 United States Secret Service 

Senior Policy Advisor and 
Project Leader ~ Management 
and Organization Division 

Sept. 2005 to Oct. 
2006 Drug Enforcement Administration 

Policy Analyst - Office of the 
Chief of International Programs 

Sept. 2004 to Sept. 
2005 Drug Enforcement Administration 

Presidential Management 
Fellow 

Sept. 2003 to Feb. 
2004 Drug Enforcement Administration Congressional Liaison  

Feb. 2004 to Aug. 
2004 Senator Debbie Stabenow 

Health and Social Policy 
Legislative Fellow/PMF 

 
 

Lorenzen-Strait’s Team Scrubs Influence Peddling From LinkedIn Profiles 
 
His now private LinkedIn account read as an influence-peddler’s sales pitch highlighting how he 
could help secure federal funding including noting: 17 
 

• Served as a member of the Biden-Harris Presidential Transition on the Department of Homeland 

Security Policy Working Group. Assisted the Transition Health Cluster conducting interviews and 

vetting for political appointees for the U.S. Department of Health and Human Services. 

• On The Biden Foreign Policy Advisory Team For Matters Relating To Immigration, Refugees And 

Homeland Security 

• Managing Director / Founder - Lorenzen-Strait Consulting Services where he provided clients 

“With Seasoned Consulting Services And Government Relations In The Practices Areas Of 

Homeland Security, Health And Human Services, And Federal Procurement” (May 2019 To 

January 2021.) 

Lorenzen-Strait was also on board with Endeavors in a consulting role before his “official” 
appointment.  This implies that Lorenzen-Strait counted Endeavors as a client while he was 
serving on the Biden Transition’s DHS Working Group.  As the Associate Press reported 
Lorenzen-Strait had been working for Endeavors before and through the transition.18 
 

Earlier this year, the group hired Andrew Lorenzen-Strait, a former ICE official who most 
recently served as a member of President Joe Biden’s transition team. He was first retained 
as a consultant for Endeavors early in 2020, [Endeavors CEO] Allman said. 

 
17 https://www.linkedin.com/in/andrew-lorenzen-strait-7b3415188/  
18 https://apnews.com/article/business-health-coronavirus-pandemic-immigration-government-and-politics-
5bafc60a8040b3f16ab5d25f3471a366  

https://www.linkedin.com/in/andrew-lorenzen-strait-7b3415188/
https://apnews.com/article/business-health-coronavirus-pandemic-immigration-government-and-politics-5bafc60a8040b3f16ab5d25f3471a366
https://apnews.com/article/business-health-coronavirus-pandemic-immigration-government-and-politics-5bafc60a8040b3f16ab5d25f3471a366
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One of his employee’s, Nathan Coonts, LinkedIn profile noted that he was a consultant for 
Lorenzen-Strait Consulting at the same time he was doing Endeavors work.  Coonts has 
subsequently deleted the reference leaving only the Endeavors reference: 19 

Previous: 

  
 

Current:  

 
 

Lorenzen-Strait’s Influence 
 
The Washington Examiner laid out the details early this year surrounding Lorenzen-Strait’s 
questionable appointment and the public policy concerns surrounding it. 20 
 

Before Lorenzen-Strait joined Family Endeavors, he was on the Biden-Harris transition 
team working on the DHS policy team, where he vetted political appointees for the 
Department of Health and Human Services, which oversees the care that unaccompanied 
migrant children are provided while in government custody. 
But Family Endeavors does have a former senior official on the Biden transition team in its 
leadership: former ICE official Andrew Lorenzen-Strait, identified as a potential broker in 

 
19 https://www.linkedin.com/in/nathan-coonts/  
20 https://clyde.house.gov/media/in-the-news/exclusive-ice-gave-87m-no-bid-contract-business-biden-ties-raising-
conflict  

https://www.linkedin.com/in/nathan-coonts/
https://clyde.house.gov/media/in-the-news/exclusive-ice-gave-87m-no-bid-contract-business-biden-ties-raising-conflict
https://clyde.house.gov/media/in-the-news/exclusive-ice-gave-87m-no-bid-contract-business-biden-ties-raising-conflict
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the deal by Rep. Andrew Clyde of Georgia, who is tracking the contract, as well as two 
others with knowledge of the situation. 
On Jan. 20, Inauguration Day, Family Endeavors announced that Lorenzen-Strait would 
become its senior director for migrant services and federal affairs, meaning that he would 
be the organization’s liaison to the federal government. Within two months, Lorenzen-
Strait secured the contract. 
… 
Lorenzen-Strait worked at ICE starting in 2008 through May 2019, where his last 
responsibility was overseeing the 45,000-person capacity detention facilities. His 
immediate boss at the time was Tae Johnson, who has since been promoted to become 
the acting director of ICE and would have the final say on the $87 million contract. 
Lorenzen-Strait spent the second half of 2019 overseeing “100 partners in 39 states across 
the country who provide child welfare services to refugee and migrant children who are 
unaccompanied or separated from family” at the Lutheran Immigration and Refugee 
Services. 
Another ICE official, Claire Trickler-McNulty, used to work for Lorenzen-Strait before he 
left ICE in 2019. Trickler-McNulty was given full authority over acquisitions and contracts 
despite working outside that office, a move that the first person said was “extremely 
unusual.” 

 
Axios also reported on the questionable nature of Lorenzen-Strait’s work on the project:21 
 

Between the lines: Family Endeavors won the contract just months after it hired Andrew 
Lorenzen-Strait as its senior director for migrant services and federal affairs. 

• Lorenzen-Strait, a former official at U.S. Immigration and Customs Enforcement, 
previously advised the Biden-Harris transition team on Department of Homeland 
Security policy and staffing matters. 

• He also ran a consulting firm advising companies on federal procurement practices, 
according to his LinkedIn page, with specific expertise on agencies that include the 
Administration for Children and Families — the division of the Department of Health 
and Human Services tasked with detaining and processing child migrants. 

• The Washington Examiner first reported on Lorenzen-Strait's role at Family 
Endeavors, in the context of an $87 million DHS contract awarded to the group last 
month. 

• ACF officials did not respond to a request for comment from Axios. Family Endeavors 
said its contracting work on the border is "a continuation of services we have delivered 
to the migrant population since 2012." 

 
Lorenzen-Strait’s clear use of his connections coupled with the numerous concerns about the 
project lead to a significant public outrage about the project.  
 
 

 
21 https://www.axios.com/texas-nonprofit-border-contract-biden-official-23a493f4-6779-44f0-a5d4-
db8690f11aec.html  

https://www.axios.com/texas-nonprofit-border-contract-biden-official-23a493f4-6779-44f0-a5d4-db8690f11aec.html
https://www.axios.com/texas-nonprofit-border-contract-biden-official-23a493f4-6779-44f0-a5d4-db8690f11aec.html
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Public Questions Use of Hotels 
 
Shortly after the award of the contract in March, there quickly developed concerns among the 
public and even at the hotels that were housing the migrants.  22 
 

At the last minute, four hotels in Texas and Arizona backed out of agreements to house 
around 600 migrant family members amid growing border-crossing numbers and swirling 
political debates over immigration, Axios has learned. 
Why it matters: The nonprofit Endeavors has already secured new hotels to fulfill its $87 
million contract with Immigration and Customs Enforcement. Still, the last-minute 
changes underscore the logistical and political hurdles to finding space for the increasing 
numbers of migrant families and children illegally crossing the U.S.-Mexico border. 

• Three hotels under the Endeavors contract started housing migrant families earlier 
this month. The accommodations are expected to hold roughly 600 migrants 
altogether. 

• A Woodspring Suites, a Hampton Inn by Hilton, a Microtel by Wyndham and a Best 
Western were slated to open up more space for migrant families starting April 30, but 
backed out and now the deadline has been pushed back, according to sources familiar 
with the situation. 

• Endeavors told Axios that it has been able to secure three alternative hotel sites, but 
did not provide further details. 

 
In late May, protests were occurring at a hotel in Scottsdale, AZ.23 
 

Hundreds of 
protesters 
gathered outside a 
Scottsdale hotel 
that will serve as 
temporary housing 
for immigrant 
families. Beginning 
on May 29, 
Immigration and 
Customs 
Enforcement (ICE) 
told the City of 
Scottsdale it would be using a hotel to house intact, immigrant families on a short-term, 
emergency basis while they await processing. 
That plan bothers some people in Scottsdale. 

 
22 https://news.yahoo.com/scoop-hotels-back-housing-migrant-190814108.html  
23 https://www.azfamily.com/news/protesters-upset-by-scottsdale-hotel-used-as-temporary-housing-for-
immigrants/article_7c5178a4-c413-11eb-9630-9b9c55fe0482.html  

https://news.yahoo.com/scoop-hotels-back-housing-migrant-190814108.html
https://www.azfamily.com/news/protesters-upset-by-scottsdale-hotel-used-as-temporary-housing-for-immigrants/article_7c5178a4-c413-11eb-9630-9b9c55fe0482.html
https://www.azfamily.com/news/protesters-upset-by-scottsdale-hotel-used-as-temporary-housing-for-immigrants/article_7c5178a4-c413-11eb-9630-9b9c55fe0482.html
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“We shouldn’t be letting them come in the country in the first place,” said protester Rick 
Jenkins. 
The lodging plan is part of an $87 million contract with the faith-based nonprofit 
Endeavors. The contract will last through September 30, though the hotel rooms are 
intended to house people for 72 hours or less. That gives about 1,200 people a place to 
sleep while legal proceedings are arranged. Most immigrants will then move on to be with 
family members or hosts -- many of them out of state -- while they await a court date. 
“Do we know that they all have sponsors? Do we know that they have a place to go? Do 
we know that they’re actually going to show up for their court date? Or they’re just 
released and they’re on their own? Because that worries me for them,” said Scottsdale 
resident Leslie Miller. 

 
By June the Arizona Attorney General had weighed in with his concerns that a Phoenix area 
hotel had been turned into a de facto detention facility. 24 
 

One of the hotels is the Holiday Inn Express & Suites Phoenix/Chandler in Ahwatukee, 
which started operating in April. The former Homewood Suites hotel in Scottsdale just 
opened its doors to migrant families over the weekend. 
Both hotels have been turned into “emergency family staging centers.” 
… 
Meanwhile, Arizona Attorney General Mark Brnovich said he’s worried the Scottsdale 
hotel is being turned into an ICE detention facility for up to 1,200 migrant adults and 
children. 
In a letter he sent the 
hotel’s lender and 
borrower on 
Wednesday, he 
expressed “grave 
concerns about 
whether a detention 
facility is an 
appropriate and legal 
use” of the property. 
“I am further writing 
to express public 
safety concerns about the decision to establish this 1,200 person detention facility at the 
hotel property,” Brnovich wrote, adding there’s no guarantee the migrants will not be 
released into the community. 
… 
Ben Miranda, a spokesperson for Endeavors, said staff members help migrant families 
connect with sponsors, most of whom are outside Arizona. They’re provided 
transportation to bus stations and airports to help them reach their final destination. 

 
24 https://ktar.com/story/4466417/several-phoenix-area-hotels-house-migrant-families-seeking-asylum/  

https://ktar.com/story/4466417/several-phoenix-area-hotels-house-migrant-families-seeking-asylum/
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Miranda stressed the hotels are not detention centers, but rather emergency family 
staging centers that take a holistic and humane approach to house migrant families. He 
added they haven’t had any issues. 
The city of Scottsdale told KTAR News 92.3 FM in a statement it was notified on Friday of 
the Homewood Suites hotel being used “for intact families seeking political asylum” 
beginning Saturday. 
“Scottsdale has no current authority to prevent the hotel from being rented for these 
immigrant families,” the statement read. “U.S. Immigration and Customs Enforcement 
and the contractor who will operate the facility have provided assurances that they will 
be able to address any operational concerns that may arise.” 
The city also said immigration is a federal matter over which the city has no responsibility 
or oversight. It encouraged anyone with concerns to contact their federal government 
representatives. 

 
By late June outrage about the contract had spread broadly among civil society groups 
culminating in a letter signed by over 100 organizations, many of whom Andrew Lorenzen-Strait 
used to work closely with, expressing opposition to the Endeavors contract:25 
 

The undersigned organizations write with concerns regarding U.S. Immigration and 
Customs Enforcement’s (ICE) custody programs involving families arriving at the U.S. 
Southern border. In March, ICE signed a short-term no-bid contract[1] with Family 
Endeavors (“Endeavors”) for 1,239 hotel beds and other related services.[2] The Biden-
Harris administration has also expanded an existing contract and signed a new one, worth 
a total of $136 million, with the controversial private security contractor MVM Inc.[3] We 
have serious concerns regarding the manner in which these programs are being 
implemented and the lack of transparency surrounding the contracts.  
 
We call on the Biden-Harris administration to move away from ICE’s reliance on hotels and 
invest in the creation of NGO-run post-release Border Reception and Welcome Centers, 
where asylum seekers can receive voluntary respite and social support services, COVID-19 
testing as needed along with an orientation to the asylum system and assistance with 
securing safe transportation to their final destination. We also request that you provide 
information clarifying the nature of ICE’s contracts with MVM and Endeavors, and on any 
other programs involving ICE’s use of hotels to detain and/or process families currently in 
place or under negotiation.  
We understand and appreciate that the administration is working to receive a significant 
number of families arriving at the U.S.-Mexico border. We also understand that Endeavors 
is holding families apprehended at the border in different locations, supplying COVID-19 
testing, support with medical care, food, and assistance with onward transportation. 
However, the operations on the ground have raised serious concerns regarding the 
treatment and lack of freedom of movement of those held in ICE custody under the 
Endeavors program. We are also alarmed to see numbers of active COVID-19 cases rising 
in hotels used by Endeavors.  

 
25 https://www.refugeesinternational.org/reports/2021/6/23/100-organizations-raise-the-alarm-on-ice-custody-
programs#_ftn8  

https://www.refugeesinternational.org/reports/2021/6/23/100-organizations-raise-the-alarm-on-ice-custody-programs#_ftn1
https://www.refugeesinternational.org/reports/2021/6/23/100-organizations-raise-the-alarm-on-ice-custody-programs#_ftn2
https://www.refugeesinternational.org/reports/2021/6/23/100-organizations-raise-the-alarm-on-ice-custody-programs#_ftn3
https://www.refugeesinternational.org/reports/2021/6/23/100-organizations-raise-the-alarm-on-ice-custody-programs#_ftn8
https://www.refugeesinternational.org/reports/2021/6/23/100-organizations-raise-the-alarm-on-ice-custody-programs#_ftn8
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To date we have not heard any evidence as to why Endeavors was contracted when 
local NGO service providers who have for years provided services to support those 
seeking at the border are willing and able to scale up their services. Moreover, in some 
regions, Endeavors has released families to community-based shelters before 
completing their quarantine to avoid holding people in ICE custody longer than 72-
hours, placing the burden on local NGOs while at the same time diverting resources 
away from local shelters with proven track records and community trust. Unlike 
community-based shelters, the Endeavors hotel program appears to operate as a 
custodial model, where people do not have the freedom to leave their rooms or facilities, 
and do not have full access to legal services. Rather than extend ICE custody, which both 
presents excessive costs and risks under this pandemic and beyond, we urge the 
government to release families to shelters where they will safely receive the services they 
need. 

 
All of these concerns have led to significant scrutiny of the contract on Capitol Hill and even in 
the administration.    
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WHAT HAPPENS NEXT WITH THE CONTRACT 
 
Homeland Security Inspector General is Investigating the Contract 
 
The Department of Homeland Security, the agency that oversees one of the Endeavors 
contracts, has announced that it has begun an investigation of the contract. 26 
 

An independent auditor within the Department of Homeland Security will launch an 
investigation into the Biden administration awarding an $87 million contract to house in 
hotels migrant families who illegally crossed the southern border. 
 
The DHS Office of the Inspector General will examine how Texas-based Endeavors was 
given a massive federal contract by DHS agency Immigration and Customs Enforcement 
following the Washington Examiner’s report that exposed the nonprofit group’s potential 
conflicts of interest, including how its senior director worked on President Joe Biden’s 
transition team. 

 
Possibly influenced by the pending IG investigation and broad concerns about the contract, at 
the beginning of June, the Department of Homeland Security issued a Request For Information 
seeking information on a procuring housing for migrants. 27 
 

 The U.S. Department of Homeland Security, U.S. Immigration and Customs Enforcement 
(ICE) seeks information related to the procurement of emergency shelters and processing 
services for non-citizen families recently encountered in the United States along the 
Southwest border. 

 
This is a peculiar development if the Department was satisfied with the performance of the 
contractor holding the current contract, it seems unlikely that they would send a broad 
solicitation asking for additional information for other options.  
 
Congressional Committees are Conducting Investigations 
 
The same concerns that have spawned an investigation by the IG Office, is prompting Capitol 
Hill to investigate these issues:  
 

A Senate Republican has launched an investigation into the Biden administration's awards 
of two no-bid contracts for handling migrants, worth more than $600 million, to an 
organization whose senior director has ties to top Biden officials. 

 
26 https://www.washingtonexaminer.com/news/biden-administration-87-million-contract-house-migrants-hotels-
investigated  
27 
https://sam.gov/api/prod/opps/v3/opportunities/resources/files/26edcfad944f4a0ea435c71e848f82e5/download
?&status=archived&token=  

https://www.washingtonexaminer.com/news/biden-administration-87-million-contract-house-migrants-hotels-investigated
https://www.washingtonexaminer.com/news/biden-administration-87-million-contract-house-migrants-hotels-investigated
https://sam.gov/api/prod/opps/v3/opportunities/resources/files/26edcfad944f4a0ea435c71e848f82e5/download?&status=archived&token=
https://sam.gov/api/prod/opps/v3/opportunities/resources/files/26edcfad944f4a0ea435c71e848f82e5/download?&status=archived&token=
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Sen. Ron Johnson of Wisconsin ordered Immigration and Customs Enforcement and the 
Department of Health and Human Services to turn over all emails related to the contracts, 
as well as “any communications” between and among ICE and HHS employees or 
representatives of Family Endeavors, the group that was given the two massive contracts. 

 
In addition to the inquiry in the Senate, Members of the House of Representatives are seeking 
documents into the unusual contract.28 
 

House Committee on Oversight and Reform Ranking Member James Comer (R-Ky.) and 
House Committee on Homeland Security Ranking Member John Katko (R-N.Y.), along with 
Republicans on the House Oversight and Reform and House Homeland Security 
Committees, wrote U.S. Department of Health and Human Services (HHS) Secretary Xavier 
Becerra regarding a “massive, sole source contract” the Department of Homeland Security 
awarded to Family Endeavors, Inc. to help manage the surge of unaccompanied minors at 
the border. The questionable contract was awarded to Family Endeavors, Inc. after a 
member of the Biden-Harris Transition team started working there, and it amounts to 
more than 12 times the annual budget of the nonprofit. 
“President Biden’s open borders policies created the crisis at our southern border and now 
his administration appears to be exploiting it by funneling a massive, no-bid contract to a 
nonprofit linked to their transition team. The Biden Border Crisis is encouraging human 
smuggling and illegal immigration, directly endangering the lives of families and children. 
President Biden and Vice President Harris haven’t spent a second at the border, but they 
are spending hundreds of millions in taxpayer dollars to reward political allies. This is 
wrong, and Secretary Becerra needs to provide information to the American people about 
this suspicious contract,” said Ranking Member Comer. 
“As the crisis at the border continues to grow increasingly worse by the day, the Biden 
Administration fails to provide any confidence in its ability to manage this disorder. The 
questionable decision to award a massive, no-bid contract to the nonprofit Endeavors 
raises many questions including how an organization with no experience working with ICE 
could win a non-compete contract. Not only did ICE choose not to conduct an open 
competitive process in awarding the contract, but there have been far too many 
concerning reports of alleged conflicts of interest between Endeavor’s leadership and the 
Biden Administration. There are many questions that need to be answered and the 
American people deserve transparency,” said Ranking Member John Katko. 

 
 
Has Lorenzen-Strait Been Kicked off the Contract 
 

 
28 https://republicans-oversight.house.gov/release/comer-katko-biden-administration-using-border-crisis-to-help-
political-allies/  

https://republicans-oversight.house.gov/release/comer-katko-biden-administration-using-border-crisis-to-help-political-allies/
https://republicans-oversight.house.gov/release/comer-katko-biden-administration-using-border-crisis-to-help-political-allies/
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All the concerns regarding this project are likely what led the Department of Homeland to look 
more closely at Lorenzen-Strait’s role in the contract and declare him unfit to serve on the 
contract. 29 
 

The Biden transition team official who brokered an $87 million immigration contract for a 
nonprofit organization that he was simultaneously advising was never cleared by federal 
authorities to work on the deal and has since been banned from any future work with 
Immigration and Customs Enforcement, according to agency documents. 

 
A high-ranking ICE official in Washington, D.C., on June 2 sent his colleagues a message 
obtained by the Washington Examiner that stated Andrew Lorenzen-Strait, the senior 
director for migrant services and federal affairs at the nonprofit Family Endeavors, was 
denied the proper clearance to work on the contract he had secured for his organization 
months earlier.  

 
“Mr. Andrew Lorenzen-Strait was not cleared to work on ISAP-IV. Please remove Mr. 
Andrew Lorenzen-Strait from supporting the ISAP IV contract,” wrote Joshua Jones, the 
management and program analyst for the Alternatives to Detention program within ICE 
Enforcement and Removal Operations’s Custody Management office. ISAP-IV is the 
Intensive Supervision Appearance Program IV’s Support Services, through which ICE 
manages illegal immigrants who have come across the border and have been released 
into the United States. 

 
Lawyers familiar with the new development said that Lorenzen-Strait, who had overseen 
ICE's custody management, only adds to concerning evidence that prompted the 
Department of Homeland Security Office of Inspector General to launch an investigation 
into the deal following the Washington Examiner’s reporting this spring. 

 
"He has a conflict of interest under 5 CFR 2641.201, which permanently bans any former 
federal employee from working on a federal contract that he or she substantially 
participated in or had some influence over while serving as a federal employee," Carol 
Thompson, a partner with the Washington-based Federal Practice Group law firm, wrote 
in an email. "I think it’s clear in this case that Mr. Lorenzen-Strait falls in that category." 

 
Lorenzen-Strait’s dismissal from the contract raises important questions, especially when 
Endeavors is still performing the contract.  If Lorenzen-Strait’s participation in the contract was 
essential to the effective execution of the contract, then it would seem the contract should be 
re-competed now that he has been excluded from the contract.   Since Endeavors is still 
performing the contract, it seems to lead to the conclusion that Lorenzen-Strait’s essential role 
in the contract was using his connections in Washington to secure the contract for his 
employer, rather than his technical expertise in migrant housing.  
 

 
29 https://www.washingtonexaminer.com/news/biden-transition-official-87-million-house-migrants-banned-
working-ice-contracts  

https://www.washingtonexaminer.com/news/biden-transition-official-87-million-house-migrants-banned-working-ice-contracts
https://www.washingtonexaminer.com/news/biden-transition-official-87-million-house-migrants-banned-working-ice-contracts
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Still Unanswered FOIAs on Lorenzen-Strait’s Influence Peddling at DHS and HHS 
 
Unfortunately, the American people still have no details on exactly how and with whom 
Lorenzen-Strait worked to help Endeavors to secure this contract.   AAF has filed two Freedom 
of Information Act requests with the Department of Homeland Security and Health and Human 
Services asking for documents surrounding this grant.   
 
The DHS FOIA asks for:  
 

email records in the possession of the following people: 
 
• Karen Olick 
• Alexandra M. Sifuentes Carnes 
• Harlan Geer 
• Emily Hymowitz 
• Tae Johnson 
• Randolph D. "Tex" Alles 
• Stacy Marcott 
• Angela Bailey 
• Eric Hysen 
• Soraya Correa 
• Tom Chaleki 
• Richard D. McComb 
• Debra Cox 
• Marvin Nunez 
• Benjamin T. Shih 
• Janae Tillery 
• Albert Dainton 
• William Fuller 
 
Where the email is to, from, cc’d, or bcc’d, or includes in the body or subject of the 
email the following individuals or organization: 
 
• Chip Fulghum 
• Andrew Lorenzen-Strait 
• Connie LaRossa 
• Tony Essalih 
• Susan Sweat 
• John Crumbliss 
• Anthony Lazarski 
• Cornerstone Government Affairs 
• Endeavors 
• Lorenzen-Strait Consulting Services 
 
Or from the following emails domains: 
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• @cgagroup.com 
• @endeavors.org 

 
The HHS FOIA asks for the following documents:  
 

We are requesting the email records in the possession of the following people: 

• Sean McCluskie 

• Anne Reid 

• Kristin Avery 

• Josh Peck 

• JooYeun Chang 

• Jonathan H. Hayes 

• Felicia Collins 

• Nikki Bratcher-Bowman 
 
Where the email is to, from, cc’d, or bcc’d, or includes in the body or subject of the 
email the following individuals or organization: 

• Chip Fulghum 

• Andrew Lorenzen-Strait 

• Connie LaRossa 

• Tony Essalih 

• Susan Sweat 

• John Crumbliss 

• Anthony Lazarski 

• Cornerstone Government Affairs 

• Endeavors 

• Lorenzen-Strait Consulting Services 
 
Or from the following emails domains: 

• @cgagroup.com 

• @endeavors.org 

 
It is AAF’s hope that by obtaining the source documents related to this controversy, we may be 
able to shed greater light on the operations of government and help hold individuals abusing 
the process accountable.   
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